
 
 

 
  

Times mentioned correspond to the Central European Summer Time (CEST) 
   

Monday, June 14 
 
12:00  FUB Lunch-time Debate: “Watersheds of Internationalization. Debating the Future of 

Internationalization Strategies” 
 
Official Welcome to Freie Universität Berlin 
 
13:00-14:00 Welcome by Professor Dr. Verena Blechinger-Talcott, Vice President for International 

Affairs 
 
 Welcome by Dr. Herbert Grieshop, Director International Affairs 
 Introduction to Freie Universität Berlin 
 
 Introduction to 1st Virtual Staff Training Week - Introduction to the four different 

tracks – short words of welcome by the different organizers 
 
  Group Photo with Brandenburg Gate 
 
14:00-14:15 Sportive Intervention 
 Sylvia Ndoye 
 
14:15_14:30 Break  
 

Erasmus+ International Staff 
Training Week 2021 

 

 June 14 - June 18, 2021 

  

 
 

Staff Development and Continuing Education: Science 
management – profession, tasks, challenges and methods 

https://www.fu-berlin.de/sites/internationalweek/termine/termine-iw-21/210614-internationale-strategie.html


 
 
 
14:30 Meet & Greet in Sub-Groups 
 
 Introduction to the program 
 Icebreaker challenge 
  
 
 

Tuesday, June 15 
 
 
13:00-13:30 Introduction of partners 
  Nicholas Hübner & Lilith Wanner-Mack, Freie Universität Berlin 
 
13:30-14:00 Freie Universität Berlin at a glance 
  Lilith Wanner-Mack 
 
14:100-14:15 Short Break 
 
14:15-14:45 The German University System 

Britta Piel, Freie Universität Berlin 
 

14:45-15:30 Continuing education and challenges in the Higher Education transformation process 
Danguole Bylaite-Salavejiene, Vytautas Magnus University 

 
 
16:30-18:00 Berlin Bingo 
  As playing games is only half the fun if there is nothing to win, our lucky 

  winners will receive a present from Berlin! 
 
 
 

Wednesday, June 16 
 
 
13:00-14:00 Staff development, Welcome Service and continuing education at Freie Universität 

Lilith Wanner-Mack & Nicholas Hübner 
 
14:00-14:15 Short Break  
 
14:15-14:45 Science management and the staff reassignment system at Sophia University 

Tamiko Seki, Sophia University, Japan 
 
14:45-15:15 Break Out Session 
 
15:15-16:00 The Fudan's experience of management of foreign expert employees 

Yinan Zhou, Fudan University, China 
 
 
 



 
 
 
 

Thursday, June 20 
 
13:00-13:45  Change-Management at Ilia State University 

Ketevan Lakirbaia, Ilia State University, Georgia 
 

13:45-14:00 Short Break 
 
14:00-14:45 Continuing Education in a virtual way and with an international presence 

Adriana Cardenas, Pontificia Universidad Javeriana, Colombia 
 

14:45-15:30 Staff development and continuing education at the Indian Institute of Technology 
Ujwala Kotti, Indian Institute of Technology, Madras Chennai, India 

 
15:30-16:00 Summery 
 
 

Friday, June 21 
 
 
Visit Berlin, Say Goodbye – See you next time! 
 
13:00-14:30 Virtual Berlin Walking Tour – Essential Berlin 
  Tour guide: Nick Jackson 
 
  Ask your questions live in the chat! 
 
14:45-15:30 Feedback and Farewell 
 
 

https://virtualberlintours.com/essential-berlin/

