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Four campuses in Central Copenhagen CAMPUS »

UNIVERSITY OF COPENHAGEN

City Campus North Campus

Faculty of Law Faculty of Science

Faculty of Science Faculty of Health Sciences
Faculty of Social Sciences
Faculty of Theology

Central Administration

South Campus

Frederiksberg Campus

Faculty of Science Faculty of Humanities

Faculty of Health Sciences

e 1 million m? buildings,
e >40,000 students, 9,000 employees, including 5,000 scientists



Sustainability at University of Copenhagen
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Sustainability focus at UCPH ‘GGRREQEN
- what made it happen in 20087 CAMPUS

Great energy saving

Focuson potential identified
sustainability in the

IARU alliance

Need to demonstrate
environmental

New management — Sustainability responsibility

new strategic focus g at UCPH

Lykke Friis

COP 15 in Denmark

)/

Student demand




Key issues ¥ : s

eTop management focus and
commitment

Short term ambitious reduction
targets

eKeep focus on where environmental
Improvements are achieved

eAddressing more drivers
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Priorities in Green Campus 1.0

Reduction in energy consumption, CO2 and expenses
e The most important direct environmental impact

e Demonstrating an green and responsible
university.

e Saving money for core activities: research and
education
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Green Campus 1.0 targets CAMPUS

« Energy efficiency: 20%0 reduction per FE compared to 2006
e CO2 emissions: 20%b reduction per FE compared to 2006

Goals were approved by the university’s board in October 2008

Energy consumption (MWh) per full time equivalent CO2 emissions (metric tonnes) per full time equivalent
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The organizational setup must shape your priorities
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Who is your sustainability
champion(s) in the CAMPUS

university top nit'g‘ement?
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University management priorities and drivers GREEN
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http://universitybusiness.co.uk/Article/green-strategy-puts-ucph-in-top-league
http://universitybusiness.co.uk/Article/green-strategy-puts-ucph-in-top-league
http://universitybusiness.co.uk/Article/green-strategy-puts-ucph-in-top-league
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Energyconsumption and - efficiency 2006 - 2015 CAM PUS
University of Copenhagen
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Savings equals € 5 mill. /annually
50.000 Investments € 18 mill. — 4 years payback time
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What have we done

+100 technical projects, eqg .:
- Ventilation and heat recovery
- LED and lighting control

- PVC (solar panels)

- fume hood controls

- Central server facilities

- Pipe insulation

Sustainability focus in new buildings

Better management of buildings and
installations
- Monitoring and troubleshooting

- Responsive management

More energy efficient behavior
- Green Action campaigns in 2009, 2010, 20

- Approximately 100 voluntary Green
Ambassadors

- More energy efficient behavior in
laboratories and offices




Tell the successes
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Green Ultra Low Temperature

Freezer Procurement

e > 500 ULT freezers at UCPH

e Collaboration between Green Campus
and the procurement department

 Procurement process involving testing
of freezers

Outcomes:

* Price — 50% of listed retail price
« 30% less energy consumption
compared to other models

Estimated savings: € 2-3 million over 4
years.



Addressing more drivers:

e Save money
(energy/water/waste/resources)

 Image — good news!
« Demonstrate that you succeed

« Improve other aspects of the university:
work and study environment, save time
etc.

« Link to other management priorities that ‘ 5 vel til en :
supports sustainability: gnnere Camﬂ{ﬂ-'

I the waydEd _l.TI'EEIW Lo fel TR B

- more efficient use of space gT"
- travel policies

- procurement initiatives
- etc.
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Green nghthouse
Denmarks first CO2-neutral public building
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WWW. greenca'mus ku.dk
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