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Aalto University, merger of 3 leading Finnish universities

Helsinki University of Technology » 12000 students (FTE)
1849 + 3800 staff, 400 prof.
, , + 390 M € annual
budget
. . . o » Degrees in 2016:
University of Arts&Design Helsinki 260 goctors
1871 Aalto University ~2000 master’s,

~1970 bachelor’s
~360 MBA graduates

201 O * Languages: Finnish,

Helsinki School of Economics Swedish, English
1911 :

Shifts in sustainability during 2010-2017
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Aalto”s sustainability governance journey 2009—2018
From single initiatives to a holistic plan, working groups and governance structures

20009 first initiative presented, work started

2010 sustainability activities as part of the new university, EcoMobility
2011 action plan, working groups, implementation, Energy efficiency res VP, daane and
Nordic Climate Festival @Aalto 4 ,, Bt
Aalto’s mission, sustinability goals and focus ar S " { ALy, ‘- | Academic Roundtable for nance tainable
’ : i 4 Z 4 Sustainability {Chair, Vice President
4 & b - | . £’ Martti Raevaara)

Aalto Sustainability, Campus and Facility Services
Senior advisor for sustainability Meri Léyttyniemi
Cases, thesis work,
lectures, events, etc.

Cities of Espoo and Helsinki,
entreprises, NGOs and associations
MNordic Sustainable Campus
Partnerships, e.g. Network
ISCN, NUAS F&E, Tongji Green Campua Alliance Funded by Nordic Gouncil of
Aalto University Properties Ltd_ P o T Ministers, Supporting services from
{Energy-saving team) Anttonen, Hermai Services Project run by Aako & AA: campus and facility servicea
Aalto University Board NSCN coordinator Tanja Pietiksinen
Aalto Student Uniion Meeri Karvinen Marita Anttonen
(Hille Hakkinen unt March™13) &co.

Sustainability working groups and key documents

Aalto University mission andvalues
Strategy

President and PMT,
President s management team (review, ISCN report March-April 2013)

t House reaponsables, doormen, hazardous waste /
2. Sustainable campus board chemicaliradiation network, procurement network_
1. Academic roundtable for Interaction; Campus, services, reporting, resources -
sustainability ISCN-report, * Chair: Director, Finance
Research and educational issues goals, activities + Vice chair: Director, communications
+ Chair: Vice president, Academic affairs Coordination : * Other mambsArs: R‘praaenmllvss from the
+ Vice chair: Director, policy and foresight Sustainabllity acvisor schools, service units and students
+ Other the

'schools, service units and student union Meeting schedule: twice a year, March and
October. Additional meetings when needed.

Meeting schedule: twice a year, March and October.

Additional meetings when needed, Focus areas: campus, services, reporting,
resources, communications.

Tasks:

B the ISCN report Tasks: »

ISCN report (principle 1 and 2)
+ Deciding thematic focus areas * Deciding thematic focus areas

- Targetesting Targetssting 2012, 2013, 2014 sustainability more and more rooted
both in academic and campus activities.

Aalto University Sustainability
Strategy action plans Action Plan Implementation plans,
(updated annually) (updated every 3 years) spring term: strategy dialogue I ity”
e Also formal structures created as part of university’s DNA
(updated annually)




Current model of Aalto Sustainability Hub, since autumn 2017

Practically the model is more diverse:

@ . ﬁ MQQWIGLK at large, Aalfo alumni & stakeholders Aalto Sustainability Hub

“
°

Campus and . -
S Institutional i . . - . .
Academic e Global societal / : Sustainability commlt_tee (tbe) :
amrwmdmugh Campus aslinglab Shgagementin Aalto Sustainability Hub  :  eemslstakeholders epresentaties of oty
loamiaaa Campus related Aalto Global Impact / - visory role, ~¥2 meetings/year .
S e feamna Teija Lehtonen (AGl) | . chair to be nominated :
AnnukkaJyréma Cﬂr:;l;mwaehnc;n (not funded by ASH) .‘ SEEEEENEEEEEEEEEEEEEEEEEEE} Coordinated by M. Loyttyniemi .
Meri Léyttyniemi [ ] ., .:
[ ] "-------------------d --------- (R R SRR R R R L od
- No di
— * ASH Board and Academic director . - === =" " F'gusiaiable [T7; Nuas
»  Professors & deputys from each Aalto School - | Notwork: e
~ Academic Director Minna Halme as chair : EIT Climate KIC = E: jic Sus ble Ca s N
. Coordinated by A.Jyrama * m Aalto coordination by Petri Allekotte Jauedbnt
pe el S = - = = .- = :
7 - N e
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! Aalto Global || Academic outreach __A__C_RE l
_ | Impact, 1} Research& I’ Living lab, .
Changes in governance | _ AG Ii educaton L networks, .| Campus Sustainabilty team of = -
! i i collaborative ications: | Aalto Campus and Real Estate Srdination by ) P
structures are relevant and W] | e il O ier Loytiymem! | | Coordinated by Satu Kankaala i
inevitable in the |0ng run but G S T ‘I' Annukka Jyrama ] P '| ----------------------------------- ;
also tedious if executed too ‘\_____,&--____.¢ ~
often . Aalto Sustainable services tional Susta ampus Network
. . . working group ' Lo = ISCN |
i\ Aalto community, : Representatives of Aalto ey F— B
W staff & students - service units é /

Coordinated by M. Loyttyniemi /
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Aalto reporting, sustaina

pility contents

(Number of \

reports 8—4

Reports with SD content,

2018

Human resources report

ISCN, separate sustainability report

produced by Aalto 2010 2011 2013 2014 2015 2016 2017 | (plan)
Financial report of Aalto, incl. 1
paragraph on SD yes

no separate rgports anymore

no

SD Integrated to Aalto annual report o annual report anymork

Strategy implementation to Finnish

Ministry of education (1-2 prarag. on SD) yes
Aalto University Properties Ltd., annual

report (followed Finnish government’s

ownership steering) not publicly prvailable anymore
PRME, Principles for Responsible Mngt Education yes
(School of Business) (biannual)
Dipoli congress hall, WWF Green office

light env.system enovated to Aalto HQ  ||not applicable anymore
Delivering data on sustainability performance in collaboyative networks

"Petra" waste amounts Helsinki authority HSY yes
Helsinki Climate Partners network yes
RCE Espoo (regional ESD network, UN Univ.) yes
GreenMetric Ranking, Univ. of Indonesia yes

Some of the materials in Finnish and Enalish. some onlv in either one. Aalto Sustainability Reports: aalto.fi/en/about/sustainabilitv/raportit/




Key factors - SD Is about people and focus

Successes: academic performance and support, continuity in SD work, steady progress

Challenges: only high-level commitment, changes too often in governance, resources
(teaching, SD), sustainable campus implementation

Income and expenses 2010-2017

€ million
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** Consists of e.g. travel expenses, materials and supplies.
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Source: aalto.fi/en/about/reports and _statistics/




> Aalto University is developing its main campus into a unique centre of cooperation that attracts

I: r O m 3 to 1 C am p u S partners from all around the world.

Otaniemi in Espoo (by 2019)

Governance matters
* From state-owned premises to 100% own ownership

» From openness to more closed reporting, 29 separate individual
housing companies within ACRE; arrangements complicating to
grasp the full picture

. . . . Learning Centre Main building School of Arts, School of _ Aalto Works
» Heavy investing (major renovations, 45 000m2 to be opened), renovated Dipoli Design and Business su?c;gdmg Aaltg
spatial efficiency improved, pressure to show positive figures? renovated  Architecture and opanad Student Centre.
. L. A Grid opened tc. built
Also to improve academic indicators? etc. bui
* Sustainability in the forefront, but could be implemented even
more ambitiously
L 3 [N
321 319 324 345 71
302 66 68 67 g
y y b5R6 281 62 ] 5
' ! s g 256 69 ' 9 ! 4

2010 20M1 2012 2013 2M4 2015 2016 2017 2010 20Mm 2012 2013 2014 2015 2016 2017 ACRE

Aalto University
Campus & Resl Estate

Facility usage (1 000 sqm) Facility costs (€ million)
Graphs: aalto.fi/fen/about/reports_and_ statistics/



Academic performance

> Aalto University has seven key research areas, which relate to promoting competitiveness and

welfare.

> Recipients of European Research Council (ERC) funding up from 6 in 2010 to 26 in 2017.

- @

. sz.3 593 61.1
49.3 -
413 463 476

373

2070 201 2012 2013 2014 2016 2016 2017

Competitive research funding (€ million)

The number includes external competitive funding
from the Academy of Finland, Tekes FiDiPro and
EU research funding programmes.

151 3147 15.2

2015 2016 2077

Quality of publications

Share of Aalto University publications that belong
to the top 10% most highly cited publications in the
world in the same subject area. This indicator has
been used since 2015.

Current research focus

digitalisation

.be

2269
2020 2165

Arts and design
knowledge
building

17q1 1889 business

1386 1500 1496 dynamics

Materials and
sustainable use of
natural resources

200 20 2012 2013 2014 2016 2076 2077

International peer-reviewed articles

in scientific journals
B @

» Working on new strategy 2020-35

33 34
28 30

25
20

Aalto University signed SDG Accord Feb 2018
SUSTAINABLE S,
LALS
The SDG Accord

20010 2011 2012 2013 2014 2015 2016 2077 DEVELOPMENT
The University and College Sector’s Collective Response to the Sustainable Development Goals

International faculty (%)



Towards a better world.
Aalto Sustainability Hub

aalto.fi/sustainability

Follow us: fb.com/aaltouniversitysustainabilityhub/

Senior advisor for sustainability,
Chair of NSCN, aalto.fi/nscn
Meri.Loyttyniemi@aalto. fi

tel. +358 50 313 7549

MAYDAY MAYDAY! Aalto University
Aalto Sustainability Day

Research and Innovation Services

| _ B
| Friday May 18th 2018 Dipoli, Otaniemi



http://www.aalto.fi/
https://www.youtube.com/watch?v=NqM84D18Pqw
mailto:Meri.Loyttyniemi@aalto.fi

Some findings of Nordic universities

Sustainability (SD) is quite well included in strategies

Implementation stronger in campus operations, less : :
Implementing Rio+20

systematic in research & education In The Nordic
_ _ Higher Education
Campus greening: moderately or well integrated Institutions

— A Survey Report

In teaching, sustainability is missing in learning

MOt Kasvinan

outcome definitions A L0y o
Essi Rompotti
Teresia Sandbarg

UBka Lunageon

Swedish universities on average stand out, using o 5. 5u0s

Siguriaug Lowoant

most actively environmental management systems,

with a well-balanced approach

Survey report available: nordicsustainablecampusnetwork.wordpress.com/rio20-project/



Insights into preliminary research outcomes

multidimensional strategies

responsibility for
sustainability

matter for
management level

joint task

commitment of
management level

o [

high

understanding of
HEI

academic

life

third mission

understanding of
sustainability

unidimensional

multidimensional

organisation of
sust. process

single fields
of action

holistic

objectives of
participation

oriented towards
enforcement

L

oriented towards
understanding
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